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SDC Move Phase 2 Update

Move Phase 2 includes:

• Migrating the remaining CTS equipment out of OB2

• Migrating customer gear in A la Carte to the SDC

Next steps:

• Send A la Carte CIOs move order criteria

• Call CIOs to gather their anticipated move timeframe

• Develop initial move order

• Walk-through SDC Migration Guide at February Agency Implementation 

Coordinator meeting

• Initiate kick-off meetings with A la Carte customers



Move Order Considerations

Technical Move Considerations Likely Order

Small systems that need to move as is. Simple environments that are less complex to migrate and can follow a repeatable process for 

migration.
Earlier Migrations

Small to medium sized systems that need to move as is. Mostly simple environments that are less complex to migrate and can follow a 

repeatable process for migration.

Small to medium sized environments that may have slight transformation. Mostly simple systems that are less complex to migrate and 

can follow a repeatable process for migration. Middle Migrations

CTS Services desired are ready for consumption (Colocation, Network Models, Cloud).

Larger environments or environments that require heavy transformation due to hardware or software refresh. Efforts that will require 

time and effort for design and testing should go later. 
Later Migrations

Agencies that have gear in OB2 and other location(s). Architectural strategy changes may require additional design and testing and are 

more complex in nature.

Agency Business Move Considerations

Age of agency Infrastructure (equipment or facilities) that is aged and/or not supported.  (includes power consumption, space taxing, 

poor integration, etc).

Varies

Agency alignment with statewide initiatives such as consolidation, standardization, disaster recover, etc.

Agency need for growth despite lack of existing data center floor space.

Agency linkages / dependencies on other agency projects.

Agency business impacts such as conflict with Legislative session, applications that can't be down at certain times like payroll, etc.

Agency resource availability and organizational capacity.

Agencies requiring planning or migration help from the CTS Move Vender will need to wait until the contract is in place.


